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Where are the hot spots? – Major environmental and social 
impacts are located in the supply chain

Chlorine 
bleaching, 
indigo dying, 
stone 
washing, ..

> 20 kg of CO2-
Emissions

> 8.000 litres 
of water

Social impacts

SYSTAIN CONSULTING GMBH
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ShanghaiIstanbul

Hamburg
Berlin

Systain is headquartered in Germany, operates four international 
offices and has an extensive global partner network 

SYSTAIN CONSULTING GMBH

References: 
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Systain is the expert for global and complex challenges in the 
fields of social responsibility and environmental matters 


SYSTAIN CONSULTING GMBH
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There are many challenges in the textiles industry – some 
examples 
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THE TEXTILES PARTNERSHIP

Hazardous 
working 

conditions 
from fertiliser 
and pesticide 

use 

Health and 
environmental 
risks from the 
use of oil and 

chemicals 

Health and 
environmental 

risks from 
bleaching, dyeing 
and impregnation 

with, in some 
cases, toxic 
chemicals 

Long working 
hours and very 

low wages 
adversely affect 
workers’ health 

and safety 



The ‚Partnership for Sustainable Textiles‘ aims to improve 
sustainability in the textile supply chains

•  Initiated by Dr. Gerd Müller, Federal Minister 
for Economic Cooperation and Development 
in October 2014 

•  The multi-stakeholder initiative aims to 
achieve sustainable improvements in the 
garment industry

•  Currently 164 members

•  Key topics are

1  ENVIRONMENTAL (e.g. chemical safety, 
protection of soil and biodiversity)

2  SOCIAL (e.g. living wages, social security, 
prohibition of forced- and child labour)

3  ECONOMIC (e.g. corruption, purchasing 
practices)

FACT SHEET
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THE TEXTILES PARTNERSHIP
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THE TEXTILES PARTNERSHIP

Since its beginning the Textile Partnership is of high public 
and political interest

„It is essential to 
remove toxic 
chemicals from our 
clothes.“

The sector of 
eco-fair fashion 
is growing.“„The cooperation 

of the Textiles 
Partnership with 
trade and 
industry is well 
on the way.“„Waves of joining the 

Textile Partnership – 
leading companies commit 
to membership“



Initiatives on European level: The DK/NL/UK Plans of Action 
vary widely in scope and in the approach taken

DANMARK
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THE TEXTILES PARTNERSHIP

DK Plan of Action

Start: 2009

Initiators: 
Danish Fashion Institute

Focus on the 
supply chain: 
carbon, water, 

waste, 
chemicals, 

labour & ethics, 
awareness

NETHERLANDS

NL Plan of Action

Start: 2013

Initiators: 
MODINT, VGT, INRETAIL

UK

UK Plan of Action

Start: 2007

Initiators: 
DEFRA; WRAP (since 2011)

Focus on the 
supply chain: 

social, 
ecological, 
economical 
dimension

Focus on End of 
Life, consumer: 
carbon/water/

waste to landfill/
product lifecycle
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The Plan of Action 

FROM 1.0 TO 2.0

Plan of Action 

1.0 
29 Sep 2014

Plan of Action 

2.0 
17 April 2015

The Plan of Action 
defines binding 

standards for the 
production and 

processing of raw 
materials in the textiles 
and garment industry. 
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In April 2015 the steering committee and the textile industry agreed 
on a joint action plan 2.0 as foundation for a broad-based support 

FROM 1.0 TO 2.0

03.11.15systain 14



Getting from 1.0 to 2.0 was a long and intense process

PLAN OF ACTION 1.0
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FROM 1.0 TO 2.0

1) COMMITMENT
Risks resulting from the binding nature of the Plan of Action

2) CLARIFICATION
A lack of clarity with regard to certain demands and concepts

3) PARTNERSHIP SPIRIT
A lack of „partnership spirit“ with regard to responsibilities

5) ENVIRONMENTAL DEMANDS
Technically inaccurate environmental demands

4) UNFAIR COMPETITION
Unfair competition due to unequal market conditions

IDENTIFIED ENTRY BARRIERS 



Certain workshops took place before the negotiations with the 
former interim steering committee started

Preliminary analysis of the Plan of 
Action 1.0  identifying the major entry 
points, explaining the pinpointed 
entry points + first outline of possible 
solutions


Several workshops with core working group












January – March 2015 April 2015

Negotiations between the former 
interim steering committee, business 
federations and certain companies 
started. Negotiations ended end of 
April 2015 with an Plan of Action 2.0













FROM 1.0 TO 2.0
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In April 2015 the „new“ Plan of Action 2.0 was published

PLAN OF ACTION 2.0
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FROM 1.0 TO 2.0













The Plan of Action now shows in ist preamble 
that it is a Multi-Stakeholder approach with 
different responsibilities (page 3)

3) PARTNERSHIP SPIRIT

It is now regocnized that the objectives cannot 
be met by all partners at the same level and 
within the same timescale (page 4)

4) UNFAIR COMPETITION

The annex will contain the Partnership standards and 
the implementation requirements à These requirement 
have to be revised in the working group and worded 
more precisely, (page 12ff)

2) CLARIFICATION

The Plan of Action 2.0 contains many changes with the 
overcoming of all five entry barriers:

It is now pointed out that the objectives only serve as a 
framework for orientation à comply or explain (page 6) 

1) COMMITMENT

Environmental demands 
will be revised in the 
working groups (page 12ff)

5) ENVIRONMENTAL
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Governance: Steering Committee 

A Steering Committee that represents the various stakeholders via member groups is 
responsible for strategic steering and development of the Partnership.

STATUS QUO PLAN OF ACTION 2.0
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The new steering committee has 12 members and reaches 
decisions in consensus

Steering committee

HDE
Textil 

& 
Mode

OTTO 
Group

Seiden
sticker

Economy

FEMNET INKOTA CIR

NGOs

BMZ BMUB

Federal government Trade union
Standard 

organisation

Stefan Genth Dr. Uwe Mazura Dr. Johannes 
Merck

Dr. Bernhard 
Felmberg

Dr. Jan 
 Berger Claudia Kersten 

Dr Giesela 
Burkhard

Berndt 
Hinzmann

Frank Zach

GOTSDGBBMAS

Partnership officeGIZ

Decisions are 
reached by 
consensus

STATUS QUO PLAN OF ACTION 2.0

Nico Kemmler Sandra Dusch 
Silva

Dr. Torsten 
Christen
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Content: Working groups

Time-limited expert groups that work on thematic or regional issues and report back to the 
Steering Committee and the Partnership Secretariat.

STATUS QUO PLAN OF ACTION 2.0

1) Chemical management

2) Living wage & Social standards

3) Review process

W
OR

KI
N

G
 G

RO
UP

S

4) Implementation & Internationalization

5) Natural fibres, in particular cotton

6) Communication

Members:

•  Members of the Textiles Partnership with 
special expertise or external experts

•  The Steering Committee nominates the 
members of each working group, 
considering a balanced mix of all 
stakeholder groups



Way of working:

•  The working group develops decision 
papers for the Steering Committee 

•  The mandate ends 31.08 or 01.10.2016
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Now the Textile Partnership seems to have arrived in the 
industry

FUTURE ROLE OF PARTNERSHIP FOR SUSTAINABLE TEXTILES

One year after the start of the German Textiles Partnership….

.... the main entry barriers have been eliminated

.... the Group of Seven (G7) is seeing a good example in the Textiles 
Partnership to set social and ecological standards worldwide
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The main goals of the Partnership for Sustainable Textiles over 
the next  12-18 months

FUTURE ROLE OF PARTNERSHIP FOR SUSTAINABLE TEXTILES

Source: Ecotextile, Nr. 
69, Page 26/27 

„First, we want tangibly improve both the 
situation of the textile workers and the 
environmental situation in the producer 
countries. Secondly, we want to ensure 

that, in the future, consumers can make an 
informed decision about buying 

sustainably made clothing. 
It is up to the Textiles Partnership to make 

practical proposals on how to achieve 
this.“ 

„What we want to achieve is that textiles 
are produced in decent conditions. 

The Partnership for Sustainable Textiles is 
looking at the textiles industry all around 

the world.
We can only change the market if we all 
pull together – meaning governments, 

businesses and their associations, trade 
unions, NGOs and every individual 

consumer“ 

„There are numerous recognised 
sustainability standards, such as the 
ILO‘s core labour standards, the FWF or 

GOTS. We in the Textiles Partnership want 
to reward such committment.“ 
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A sustainable production of textiles will become more important in 
future – with or without the Partnership of Sustainable Textiles

•  The ‘Partnership for Sustainable Textiles’ will probably not achieve a massive 
progress within 2015 due to the recent start of the working groups

•  But the ‚Partnership of Sustainable Textiles‘ puts „Sustainability“ on top of 
the agenda. Due to ....
-  rising stakeholder pressure

-  rising regulatory requirements
... the importance to ensure an improved sustainability in its textile supply 
chains has strongly increased

OUTLOOK

FUTURE ROLE OF PARTNERSHIP FOR SUSTAINABLE TEXTILES

Sustainability in 
the textile sector 

has gained political 
importance! 

03.11.15systain 25



MARIJKE SCHÖTTMER



Systain Consulting GmbH   

Brandstwiete 1   

20457 Hamburg



Mail: marijke.schoettmer@systain.com

Tel. +49 40 609 4618-22





www.systain.com
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