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Sustainability	  in	  Innova/on:	  	  
Pain,	  pleasure	  or	  necessity? 
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P a m e l a  R a v a s i o  

Photo:	  Camp	  

T o d a y 	  

Trends 
 
What that means: 
And why sustainability matters 
 
Innovation Case Studies:  
Risk Assessment vs. Trends 
 
Sustainability: 
Pain, pleasure or necessity? 
 
The Wool Example 
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T R E N D S 
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MEGA 	   T R E ND S 	  

Individuals	  are	  important	  –	  	  
but	  community	  is	  key.	  
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R e a l i / e s : 	   M a s d a r 	   – 	   Z e r o 	   Em i s s i o n 	   C i t y 	  
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R e a l i / e s : 	   I n fl u e n c e r s 	  

	  	  	  	  Key	  Influencing	  Factors:	  
-‐	  demographic	  change	  
-‐	  urbaniza/on	  (83%)	  
-‐	  climate	  change	  
-‐	  globaliza/on	  

	   	  Resource	  solu/ons:	  
-‐	  Water	  &	  Energy:	  	  
	  	  	  mul/-‐solu/on,	  local	  &	  central	  
-‐	  Food:	  futuris/c	  localisa/on	  
-‐	  Health	  Care:	  	  	  	  
	  	  Personalisa/on,	  preven/on	  

Main	  Challenges:	  
-‐	  Supply	  
-‐	  Energy,	  Water,	  Food	  
	  
Quality	  of	  life:	  	  
-‐	  living	  spaces	  &	  work	  
-‐	  health	  &	  health	  care	  

	   	  Life	  style	  solu/ons:	  
-‐	  Spacial	  mul/-‐use,	  fluidity	  
-‐	  Collabora/ve	  use	  
-‐	  De-‐centralisa/on	  of	  physical	  supplies	  
-‐	  Centralisa/on	  of	  digital	  supplies	  

2045 
Trends 
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MAR K E T 	   I N V E R S I O N 	  

What if -  
Asia became today's Europe? 
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R e a l i / e s : 	   N ew 	   g e o g r a p h i e s , 	   n e w 	  m a r k e t s 	  

What if -  
Asia became today's Europe? 
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L O C A L 	   H I G H -‐ T E C H 	   E C ONOM I E S 	  

What if -  
Everyone was a Maker? 
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R e a l i / e s : 	   D i g i t a l 	   i s 	   t h e 	   S t a n d a r d 	  

What if -  
Everyone was a Maker? 

Source:	  Peter	  Hinssen	  –	  The	  new	  Normal	  
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R e a l i / e s : 	   S u p p l y 	   C h a i n 	   D i s r u p / o n 	  
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CO L L A BO R A T I V E 	   C OMP E T I T I V E 	  M A R K E T S 	  

What if -  
We didn't buy to own? 
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R e a l i / e s : 	   B u y ? 	   Ow n ? 	   … 	   N o t . 	  
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T H E 	   S O C I E T Y 	   O F 	   T H E 	  W I S E 	  

What if –  
2/3 of people were over 65? 
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U R B AN I Z A T I O N 	  

What if –  
‘outdoors’ just means being outside? 
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R e a l i / e s : 	   N o / o n s 	   … 	   A n yw h e r e 	   o u t d o o r s 	   	  

What if -  
Everyone was a Maker? 
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W H AT  T H AT  M E A N S  
A n d  w h y  s u s t a i n a b i l i t y  m a t t e r s 
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T r e n d s 	   h a p p e n 	   w i t h i n 	   a 	   fi n i t e 	   s y s t em 	  

Rockström,	  J;	  Steffen,	  WL;	  and	  26	  others	  (2009),	  "Planetary	  
Boundaries:	  Exploring	  the	  Safe	  Opera/ng	  Space	  for	  Humanity",	  
Ecology	  and	  Society	  14	  (2):	  32	  

Raworth	  K.	  (2012),	  ”A	  safe	  and	  
just	  space	  for	  Humanity:	  Can	  we	  
live	  within	  the	  doughnut?”,	  
Oxfam	  Discussion	  Paper,	  February	  
2012	  	  
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T h e r e 	   i s 	   n o t h i n g 	   m o r e 	   v a l u a b l e 	   t h a n 	   … 	  
	   	   	   	   	   	   	   	   	   	   	   t h e 	   r e l a / o n s h i p 	   w i t h 	   t h e 	   c u s t o m e r 	  
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I N N O VAT I O N  C A S E  S T U D I E S :  
R i s k  A s s e s s m e n t  v s .  T r e n d s 
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C o n / n u o u s 	   I m p r o v em e n t : 	  
	   	   	   	   	   	   S u s h i 	   – 	   ( n o t ) 	   o n l y 	   f o r 	   c o n n o i s s e u r s 	  
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R e l a / o n s h i p s 	   w i t h 	   C u s t o m e r s : 	  
	   	   	   	   	   	   	   	   	   N o t : 	   j u s t 	   ‘ b u y ’ . 	   -‐ 	   B e 	   p a r t 	   o f 	   t h e 	   c l u b 	  

Do one thing well 
Jeans,	  ini)ally	  2	  cuts	  for	  men	  only	  
Now:	  3	  cuts,	  men	  &	  women	  

Direct involvement 
Jean	  breaker	  club	  
No	  Wash	  club	  
Scrapbook	  chronicles	  

Pedigree 
Jeans	  master	  (autograph)	  
Limited	  numbers	  
Top	  quality	  
Open	  door	  policy	  

Huit	  Denim	  



www.europeanoutdoorgroup.com Building outdoor industry co-operation throughout Europe

R i s k 	   A s s e s s m e n t : 	  
	   	   	   	   	   	   	   	   	   5 W H , 	   n o w 	   & 	   i n 	   t h e 	   f u t u r e 	  
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B o l d 	   I n n o v a / o n : 	  
	   	   	   	   	   	   	   	   	   I f 	   i t 	   d o e s n ’ t 	   e x i s t , 	   b u i l d 	   i t 	  
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S U S TA I N A B I L I T Y  
P a i n ,  p l e a s u r e  o r  n e c e s s i t y ? 
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I t ’ s 	   g er n g 	   w a rm 	   -‐ 	   s l o w l y 	  
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Shopping	  
Center	  

Consumer	  Store	  Retailer	  Percep7on:	  

B r i c k -‐ & -‐ M o r t a r 	   R e t a i l 	   	  
	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   h a s 	   a 	   m o n o p o l y 	   o n 	   ‘ e x p e r i e n c e ’ 	  
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Shopping	  
Center	  

Consumer	  

Reality:	  

Store	  Retailer	  

Shopping	  
Center	  

Consumer	  

Store	  

E-‐Store	  

Internet	  e-‐store	  

Mobile	  e-‐
store	  

e-‐Mall	  
Social	  webb	  
store	  	  
	  

E-‐Portal	  

High	  Street	  

Retailer	  

B r i c k -‐ & -‐ M o r t a r 	   R e t a i l 	   	  
	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   h a s 	   a 	   m o n o p o l y 	   o n 	   ‘ e x p e r i e n c e ’ 	  

Percep7on:	  
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E x p e r i e n c e 	   	  
	   	   	   	   	   	   	   	   	   i s 	   t h e 	   h i g h e s t 	   o r d e r 	   v a l u e 	   p r o p o s i 7 o n 	  
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1.  Business	  Context	  –	  Start	  from	  your	  own	  business	  context	  
2.  Sustainability	  Context	  –	  Understand	  global	  trends	  
3.  Materiality	  Assessment	  –	  Iden/fy	  priority	  issues	  
4.  Future	  –	  Develop	  vision	  for	  the	  future	  &	  strategy	  direc/on	  
5.  Baseline	  –	  Understand	  where	  you	  are	  now	  
6.  Close	  the	  gap	  –	  Set	  goals,	  targets,	  ac/ons	  
7.  Integrate	  –	  Integrate,	  implement,	  revisit.	  
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EXAMPLE – Wool
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1.  Business	  Context	  –	  Start	  from	  your	  own	  business	  context	  
2.  Sustainability	  Context	  –	  Understand	  global	  trends	  
3.  Materiality	  Assessment	  –	  Iden/fy	  priority	  issues	  
4.  Future	  –	  Develop	  vision	  for	  the	  future	  &	  strategy	  direc/on	  
5.  Baseline	  –	  Understand	  where	  you	  are	  now	  
6.  Close	  the	  gap	  –	  Set	  goals,	  targets,	  ac/ons	  
7.  Integrate	  –	  Integrate,	  implement,	  revisit.	  
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Risk Analysis + Bold Innovation
Business Context 
•  Increasing use of wool in outdoor
•  Both, Merino (fine wool) and rare breeds
•  Used in marketing
•  Key for performance
•  Small brands with little clout in global 

context
•  Premium-price segment

Sustainability Context – 
Understand global trends
•  NGO activism
•  Traceability in marketing
•  Product safety (standards)
•  Natural resources
•  Image of outdoor

Recent	  tendency:	  Merino	  in	  
•  Base	  layers	  	  
•  Mid	  layer	  	  
•  Some/mes	  even	  

•  Insula/on	  	  
•  Backing	  in	  Hardshell	  
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Risk Analysis + Bold Innovation
Materiality Assessment – Identify 
priority issues
•  No or little insight into wool supply 

chain
•  High risk as a consequence, for 

quality, supply, animal welfare etc. 


Future – Develop vision for the future 
& strategy direction
•  One-stop-solution, simply as a 

concept to take on board
•  Applicable to most relevant (supply) 

geographies
•  Usable for small brands – which 

means also for big brands’ suppliers.
•  Accepted/acceptable to animal 

welfare orgs


Auc7on,	  Traders	  
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1.  Business	  Context	  –	  Start	  from	  your	  own	  business	  context	  
2.  Sustainability	  Context	  –	  Understand	  global	  trends	  
3.  Materiality	  Assessment	  –	  Iden/fy	  priority	  issues	  
4.  Future	  –	  Develop	  vision	  for	  the	  future	  &	  strategy	  direc/on	  
5.  Baseline	  –	  Understand	  where	  you	  are	  now	  
6.  Close	  the	  gap	  –	  Set	  goals,	  targets,	  ac/ons	  
7.  Integrate	  –	  Integrate,	  implement,	  revisit.	  
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Baseline – Understand where you 
are now
•  Lack of traceability
•  Question of animal welfare
•  Question of land management
•  Animal Welfare,  

Natural (farming) resources
•  Tradition of collaboration
•  Expertise of some brands to 

create input
•  Consumer perception of wool 

and outdoor align well



Close the gap – Set goals, 
targets, actions
•  Contribute, collaborate to 

creation of standard as ‘one-
stop-solution’.

•  Guarantee suitability to outdoor: 
size, cost, viability


Integrate – Integrate, implement, 
revisit.
•  Educate brands
•  Inform take up


Risk Analysis + Bold Innovation: RWS

To	  Do	  -‐	  later	  
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THANK 	   YOU 	  
	  

p a m e l a . r a v a s i o @ e u r o p e a n o u t d o o r g r o u p . c o m 	  


