koppermann

®
A Passion for Innovation

Planning Precision in Times of

Resource Scarcity




= Passion

= Endurance

= Ambition

= Competition

= High Performance
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...under difficult Economic Conditions

= Resource Scarcity
= Rising Raw Material Prices
= Rising Manufacturing costs

- Big Challenges at every Step of the Value Chain
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In order to succeed under these conditions. ..
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...accurate Planning is paramount




Quantitative Planning
Volume Planning
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Volume Planning

= Optimal Collection Breadth

= Perfect Product Mix

= Remarkable Increase in Efficiency




koppermann.

Passion for Innovation

el

R . I - —
el O s

+ | N

| Styleldasse Farbe 0. 00001 |

Work with Dummies. .. =

| Target P

\‘Y‘w I

I
Lol
“S AL %

000-07-03-002 000-01-03-001 = 000-01-03-003 000-06-03-002 :' ': 000-08-03-001
EK:25,29 EK:11,25 11 EK:11,25 { EK:20,5848 haads EK:69,3457
®VK 59 ®VKv2449 @VK.ZII,B ©VK.45 &l q @VKv159
000-02-03-001 000-01-03-002 T 000-03-03-002 000-04-03-001 = 000-03-03-001
EK:47,934 EK:10,2798 EK:37,2488 EK:38,15 EK:48,15
VK:109 VK22 VK79 VK:89 VK:109
o ® ®
000-06-03-001 {ii 000-07-03-001
EK:27,7025 4L EK2529

- @ VK69 ® VK




koppermann.

Passion for Innovation

efine the perfect
Collection Breadth

Bestiickungsmatrix
Bestlickungsmatrix Nr.  [po4 Giiltig ab Marke / Sparle Marna': Classic

Modul Styleklassen

fwonz

Rickwand, 2 Mittelraumstander ]

MndulgrbBeMinel | PG PUG Target Target Targel # Beschreibung
PK EK VK

Anzahl Fins I:l Fléche am :I Hose Waomen Hose, klassisch 2300€ 4500€ 79.00€ B  klassische Damenhose

Shirts Wamen Shirt 1/1 Arm 10.50 € 2200€ 59.00€ 6
Hose Women Hose, Bootout 2300€ 4900€ B89.00€ 5
Jacke Women Blazar kurz, 2450 € 4900€ 129,00 4  Kurzblazer
Jacke Women Blazer kurz, 2450 € 4900€ 120,00 4  Kurzblazer
Jacke Women Blazer kurz, 2450 € 49,00€ 12900 4  Kurdlazer
Shirts Man Shirt 0/0 Arm 500€ 10,00€ 29.90€ 4 Tank Top maodisch,
Shirte Men Shirt 070 Arm 500€ 1000€ 29.80€ 4 Tank Top modisch,
Hose Women Hose, Bootcut 2300 € 49.00€ BRO0E 5
Hose Women Hose, Bootout 2300€ 4300€ BO.00€ 5
Jacke Women Jacke, sportive 25,00 € 34.00€ BO.00€ B sportlich lassige
Rock Women Rock, knielang, 25.00€ 34.00€ 79.00€ 6 eleganter Damenrock
Mantel Women Coat, mitteliang 35.00€ 54,00€ B9,00€ 6  eleganter Damenrock

Target Limit PK 1.867.00 €

Target Limit EK 248200 €

Target Limit VK 6.293,20 €

LuG 3.5




Quantitative Planning

Volume Planning

Benefits:

= Remarkable Reduction of prototyping Costs
= Avoidance of Supply Shortages and Out-of-Stocks
= Avoidance of Overproduction and Markdowns
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Qualitative Planning
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Line Planning

Line Plan
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..and start with your Line Planning Process
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Automatic Generation of your

Development Auftrage |]|] S]]Df'ts
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Generation of your

Design Orders
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VWhile maintaining
a constant overview of your

Collection Development Process
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Line Planning

Benefits:

= Goal-oriented Process Control
= Seamless Communication

= Optimal Output

= Efficiency Maximization
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Unleash your

Creativi
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TEX-DESIGN™
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Product Data Management
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Process Monitoring
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Saiman hr. bas Fis mz Produktgruppe: Dasigner
Firma Hr. 03 St O Produktionsstistte Buyer ( : 1- |
owitgn vir Wl i s clis WAV spartion wardden O
[Eone Proguktuntergruppe Some Mode  Sttun | Modell  Datum Material  [Mafi:  Misster  Dalum Wiareim  Musior Datum  Eaport SMS  Datum Prod el
Bewe tid oilstivg arad | angalsgl Testgelegy  Thbale  bestall (Haies bis i Haais ) o
143-M-01-003 Women Shrt (0 Arm [ T | | ernazoe | | 07082011 | GPOLFNTY 0-00-00
. A - - - L] -
118 W lean e L2 - & 2802 2011 ® & & FURA AR & 2802 H1 BEOSEMY  p0-00-00
112-M-03- 003 Waomen Rock. kninlang M = POHO0 LR H ] LR HIL Rz Bo-bl-00
Bangjuatni® [
{2-M04-001  Weoman Baszer hurs . "] - i araz o " ' ar 022041 07 83,7814
ARFET BRI E] Worminn B, ol jnet . L = Gt B- g0 LR 000 WP ARFETY  B0a0-0
112N Woman SIrck 34 Arm . "] % = THL 2011 3 % ” FEOLI0NT B0UBZON . 2503201 o ZEOZIOV D00z
P T-08003 Wiovreen Shist 078 Buve . T = ol 000 000 00 00808 07 eI FHY 600000
.
112-T-02-00% Winere Hose schms . T = = R0 [SESH [IERT-R Lk B S TR R 1]
L]
2107009 Wiairvyars Migas, il . 1 = . Wr03 A . " oF 3T ne:0a0e 07932544 S0-00-00




Vertical Collaboration

Sell-In - $82013/LT_3 - Kopppermann Kaufhaus
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Empower your
Vertical
Collaborations

 Selln
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112-T-02-002-19_3810
Hose

Farbe: 19_3810-TCX Eclipse
Menge: 7
112-M-16-001-19_0000
Strick

Farbe: 19_0000-Raven
Menge: 12

112-T-01-003-19_0000
Shirts

irts
Farbe: 19_0000-TCX Raven
Menge: 12

112-T-02-002-14_4103

Hose
Farbe: 14_4103-TCX Gray Violet
Menge: 5

112-T-02-002-Stone

Hose

Farbe: Stone

Menge: 5
112-M-04-001-14_0941

Jacke

Farbe: 14_0941-TCX Beeswax
Menge: 6

112-M-16-001-17_4030

Strick

Farbe: 17_4030-Silver Lake Blue
Menge: 20

112-M-16-001-Black

Strick

Farbe: Black

Menge: 12

112-T-01-003-Stone
Shirts

oo

.~ Farbe: Stone
10 Menge: 20

112-T-02-002-19_0000
Hose
Farbe: 19_0000-TCX Raven

e Menge: 5

112-M-04-001-17_4030

Jacke

Farbe: 17_4030-TCX Silver Lake Blue
Menge: 17

112-M-04-001-Stone

Jacke

Farbe: Stone

Menge: 11

Perfect visual
Communication
with your PoS

TEX-STORE™
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Achieve your Goals

= Increase Margins

= Maximize Efficiency

= Maintain High Quality Standards
= Optimize your Output

= Reduce Timefo-Market
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A Passion For Innovation
Thank you for your interestl

Koppermann Computersysteme GmbH
Minchner Straf3e 3
82069 Schaftlarn/Minchen

Germany
Tel: +49(0) 8178 97 010

info@koppermann.com
www . koppermann.com




