
Planning Precision in Times of

Resource Scarcity

Koppermann Computersysteme

A Passion for Innovation



Business and Sports: 
A World full of Analogies

� Passion
� Endurance
� Ambition
� Competition
� High Performance  



Our Tour starts…

…under difficult Economic Conditions

� Resource Scarcity
� Rising Raw Material Prices
� Rising Manufacturing costs  

� Big Challenges at every Step of the Value Chain



…accurate Planning is paramount

In order to succeed under these conditions…



Quantitative Planning

Volume Planning

Based on:

� Sales Figures
� Sales Forecasts



Quantitative Planning

Volume Planning

� Optimal Collection Breadth 

� Perfect Product Mix

� Remarkable Increase in Efficiency 



Work with Dummies…

…and test the planned Volume on the Pos



Define the perfect 

Collection Breadth



Quantitative Planning

Volume Planning

Benefits:

� Remarkable Reduction of prototyping Costs
� Avoidance of Supply Shortages and Out-of-Stocks 
� Avoidance of Overproduction and Markdowns



Qualitative Planning

Line Planning



Define your Themes and Colors…



…and start with your Line Planning Process



Automatic Generation of your

Development Orders



Automatic Generation of your

Design Orders



While maintaining 
a constant overview of your

Collection Development Process



Qualitative Planning

Line Planning

Benefits:

� Goal-oriented Process Control
� Seamless Communication
� Optimal Output
� Efficiency Maximization



Let’s get started with our Tour



TEX-DESIGN™

Creation

Unleash your 
Creativity



Product Data Management

Real-time 
Communication,
Worldwide

TEX-DEFINE™TEX-DEFINE™



Process Monitoring

Everything under 
Control



Vertical Collaboration

Sell-In

Empower your 
Vertical 
Collaborations



Visual Merchandising

TEX-STORE™

Perfect visual 
Communication 
with your PoS



Achieve your Goals

� Increase Margins
� Maximize Efficiency
� Maintain High Quality Standards
� Optimize your Output
� Reduce Time-to-Market



A Passion For Innovation

Koppermann Computersysteme GmbH
Münchner Straße 3 
82069 Schäftlarn/München
Germany

Tel: +49 (0) 8178 97 010

info@koppermann.com
www.koppermann.com

Thank you for your interest!


